Toronto District School Board

Policy P.012 BUS: Budget Approval

Statement

The Toronto District School Board has adopted a process that will be followed by staff when
presenting recommendations to the Board concerning the budget.
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Administrative Procedure
1. A comprehensive review of current expenditures
2. ldentification and addressing of inefficiencies
3. Establishment of equitable distribution of resources
4. ldentification of provincial funding gap and impacts of proposed expenditure reductions
5. Identification of critical data to support the Boards efforts to improve provincial funding

6. Development of a strategy to seek support from other governments and organizations in
the Boards advocacy to change the provincial funding model
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